Nationally-directed Materiel Release Orders (MROS): This

measures a key SSF benefit stratified in terms of financial and readiness benefits.
Financial benefits are based on totaling the dollar value of Nationally-directed (off-
post) referrals made from re-distributabl e stock, which equate to procurement
offset. All NAMI referralsresult in cost avoidance, while AMI referrals may or
may not result in a cost avoidance, depending on whether the items were in need or
IN an excess posture.

Standard/Goal. Thisisametric that is monitored. There are no set standards.

R&A approach: Will report AWCF, MACOM and RIC support of MROs.
Readiness benefits are captured by identifying all of those Nationally-directed
referrals are made to fill issue priority group (IPG) 01 requisitions aswell as
velocity as measured by customer wait time. Finally, installation response time for

picking, packing and shipping will also be monitored. The management trigger
for this monitoring effort will be Uniform Materiel Movement and Issue Priority
System (UMMIPS) standards.

Proponent: DALO-SSF



